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2.4.3. Innovation Value Chain  

The first model to be examined is the innovation value chain by Hansen, & 

Birkinshaw (2007). Although this model does not concentrate on the in particular 

fuzzy front end, it is useful because it gives a holistic overview of the innovation 

processes, and broadly can take into account any of the twelve mentioned 

innovation types by Sawhney, Wolcott, & Arroniz (2006).   

 The model shown in figure 2.8 is not so much a process flow model, but it 

is designed to show the major activities which should take place as an idea 

moves towards market launch. The true value in the innovation value chain is its 

holistic view showing the innovation process as an integrated link of activities.  

 With this view point, the authors emphasize that companies should not be 

concentrating so much on their innovation strengths but rather should focus on 

their innovation weaknesses. Additionally, their article gives a framework to help 

practitioners diagnose their own innovation value chain. 

The visual representation of their model, shown below, concentrates more 

on the general activities taking place rather than more specific activities as 

shown in other process-flow models. This is advantageous because it allows the 

model to show the general activities across many industries, but it can also be a 

downside because it does not provide a prescription of the exact activities to be 

carried out. However, again it seems this model was meant to be used more as a 

tool for analysis then as a guide. 

 

 

Figure 2.8. Visual Depiction of the Innovation Value Chain Model 
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